Snelling Merced Falls School District
Board of Trustee Minutes

Regular Board Meeting

October 9, 2025

CALL TO ORDER

Mrs. Lisa Oberg called the meeting to order at 4:28 p.m.

FLAG SALUTE

Mrs. Lisa Oberg led those present in the flag salute.

ROLL CALL

The following members were present: Mrs. Lisa Oberg, Mr. Matt Leo, Mr. John Dambacher, and Mrs. Alison
Kahl

Guest: Mrs. Heidi Zaragoza

PUBLIC HEARING

There was no public hearing,

APPROVAL OF MINUTES

Mr. Matt Leo motioned to approve the September 15, 2025 minutes. Mr. John Dambacher seconded the
motion. The motion carried.

APPROVAL OF WARRANTS

Mr. Matt Leo motioned to approve the October General Fund warrants in the amount of $35,228.54 and the
October Cafeteria Fund in the amount of $3,714.60. Mr. John Dambacher seconded the motion. The motion
carried.

SUPERINTENDENT REPORT

Mrs. Kahl reported that the Lunch Director and the IT personnel resigned and the new jobs post have been posted on
Edjoin. A new lawn service has been hired. The TK-5" grade will be visiting the Vista Pumpkin Patch on October

21%. Lastly, Red Ribbon Week will be October 27-31%,
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NEW BUSINESS

Appointment of One Board Member- Approval

Mr. Matt Leo motioned to approve the Appointment of One Board Member. Mr. John Dambacher seconded the
motion. The motion carried.

EXECUTIVE SESSION

The Board did not go into Executive Session.

ADJOURNED

There being no further business the meeting was adjourned at 4:34 p.m.
Respectfully Submitted,

Alison Kahl, Principal
And Secretary to the Board

Lisa Bauer Oberg Andy Fagundes

John Dambacher Matt Leo

Heidi Zaragoza



