
Snelling Merced Falls School District
Board of Trustee IVlinrr tes
Aegular Board Meeting

rgust 13, 2026

CALL TO ORDER

Mr. Matt Leo called the meeting to order at 4:32 p.m.

FLAG SALUTE

Mr. Matt Leo led those present in the flag salute.

ROLL CALL

The following members were present: Mr. Matt Leo, Mr. Andy Fagundes, Mrs. Heidi ZaragozJ, and Mrs
Alison Kahl

Guest: Ms. Vanicia Wilhelm, Mr. Byron Gregory, and Mrs. Brittany Richardson

PUBLIC HEARING

There was no public hearing.

APPROVAL OF MINUTES

Mrs. Heidi Zaragoza motioned to approve the August 13, 2026 minutes. Mr. Andy Fagundes skended the
motion. The motion carried.

APPROVAL OF WARRANTS

Mrs. Heidi Zaragoza motioned to approve the August General Fund warrants in the amount of $40,070.33 and
the August Cafeteria Fund in the amount of $887.09. Mr. Andy Fagundes seconded the motion. UThe motion
carried.

SUPERINTENDENT REPORT

Mrs. Kahl reported that school started smoothly. Also, Back to School Night will be held Augugt 26, 2026.
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NEW BUSINESS

2025-2026 Can App- Approval

Mr. Andy Fagundes motioned to approve the 2025-2026 Con App. Mrs. Heidi Zaragoza second#d the motion. The
motion carried.

End of Year Budget Transfer- Approval

Mr. Andy Fagundes modoned to approve the End of Year Budget Transfer. Mr. John Damba&her seconded the
motion. The motion carried.

Temporary Interfund Cash Transfer Resolution- Approval

Mr. Andy Fagundes motioned to approve the Temporary lnterfund Cash Transfer Resolution. Mrl John Dambacher
seconded the motion. The motion carried.

I

EXECUTIVE SESSION

The Board did not go into Executive Session.

ADJOURNED

There being no further business the meeting was adjourned at 4:40 p.m.

Respectfully Submitted,
Alison Kahl, Principal
And Secretary to the Board

Lisa Bauer Oberg Andy Fagundes

John Dambacher Matt Leo

Heidi Zaragoza


